
We need to make some major decisions in 2015 concerning our facilities. 
This presentation is to make the congregation aware of some of the options being 
considered and to obtain feedback. 
There is a small facilities committee as shown whose goal is to present a small set of 
options for the board to consider which will then be voted on by the congregation. 
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Our goal is to make sure we are good stewards of our facilities and use them to best 
support the mission of the church. 
 
Three main concerns are  
1. How can we make sure we maintain our facilities and perform required 

maintenance. 
2. How can we make the best use of the new building 
3. How can we make sure each building is serving an important purpose and 

supporting the mission of the church. 
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This is a satellite view of our property. The top is Route 27 and the bottom is the town 
fields. 
We have four buildings. By far the biggest is the recently constructed new building on 
the center containing the sanctuary, Philips hall, the gym, and the large Sunday School 
building. 
This building has had the greatest amount of attention and maintenance over the past 
few years. 
Each of the other buildings is  less than 10% the size of the new building. 
The far left building is the parsonage which has been often empty since pastor Jim left 
and has been used for temporary housing and is in need of significant deferred 
maintenance. 
The next building to the right is the Ewing building that is used for staff offices and also 
has had little maintenance in the past few years. 
The far right building is Bradford Hall which is used for middle and high school services 
and meetings and has had some recent required maintenance. 
We have a total of four buildings on two acres and a total of 60,000 square feet of 
building space.  
In the past few years we have focused mainly on the new building. 
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We need to make sure we can maintain our facilities. 
We should be spending $120k to $240k per year for maintenance which comes from a 
rule of thumb that maintenance should be roughly 1% to 2% per year of the net worth 
for all  buildings. 
Unfortunately we, as a congregation, have not make this a priority budget item and 
instead have only funded smaller amounts closer to $50k per year. 
As a result, we now have a backlog of deferred maintenance of roughly $1M 
This is not money to enhance the buildings. It is simply to maintain their use by 
painting, repairing roofs, replacing siding and heating systems as needed, and making 
necessary repairs. 
 
The chart in this display deferred maintenance for the sanctuary, the main building, 
Bradford Hall, the Ewing Building, and the Parsonage. 
More than 0.5$M of work is necessary on the Ewing and Parsonage alone. The number 
on Bradford Hall may be high and focuses mostly on windows. 
 
This is mostly ordinary maintenance (painting, windows, roofs, siding, heating/cooling 
systems, repair) and some upgrades (Ewing’s kitchen and baths) 
 
No matter what we decide, we need to alter our budget to maintain our facilities in the 
future and we need to raise funds to perform deferred maintenance on the buildings 
we preserve. 
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One major question is “Should we relocate staff offices?” 
A number of staff and others have suggested we move the staff offices to the new 
building. 
It is less expensive to heat and cool, is much nicer space, and provides more life to an 
often empty building. 
We thought it would be too difficult and result is loss of Sunday School space. 
This shows one option ,where you can see by the pick shading, that we would lose the 
small meeting room behind the prayer room, and two other small meeting rooms but 
maintain the major Sunday School rooms. 
Chris and Todd would be in the upper room, Adam would be in the music room, Kyle 
would be in a small room in the alcove of room 205, and the other staff are in the two 
small meeting rooms. 
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Another major question is whether we need a parsonage. 
Many churches now have stopped having parsonages because ministers want to own 
their own houses and build up equity or stay in one location and not move. 
Our parsonage has been mostly empty since Pastor Jim left and it has been used for 
temporary housing. 
It is now empty and in need of extensive repairs. 
It is extremely expensive to maintain this house for temporary housing for missionaries 
or others and more effective to help those who need housing with rent. 
 
If we want a parsonage and move the offices to the new building, then either the 
existing parsonage or the Ewing building could serve as a new parsonage. 
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If we don’t need a parsonage, then we have to decide what to do with the parsonage 
and its land. 
The church has owned and sold two parsonages in the past and could sell this 
parsonage and use the funds for deferred maintenance on the other buildings. 
Another option is to raze or demolish the building and use it for a small amount of extra 
parking. 
This would be rather expensive parking considering the cost of demolition and 
landscaping. 
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We also need to decide how to best use the Ewing Building. 
It could be razed and used for extra parking. 
If we decide we need a parsonage, we could perform deferred maintenance and use it 
as a parsonage. 
If we have some other use for this building, it could also be maintained and 
repurposed. 
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These are the four major questions we want feedback on. 
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Please provide feedback to members of the facilities committee by filling in the online 
facilities survey at https://trinitariancongregationalchurch.wufoo.com/forms/facilities-
survey/ or filling out a form and handing it in. 
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